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	Purpose of this Document
This document sets out the Technical Specifications and Terms of Reference (ToR) for the above-referenced procurement. It forms Annex A of the associated Call for Tender and must be read in conjunction with the main procurement document. Suppliers / tenderers are required to respond to all specification items and submit a compliance matrix as part of their proposal.



1.  Background and Context
Aquaculture Operations Services Ltd (“AOSL”) intends to develop cold storage, processing and ancillary facilities on its property in Malta. The project will include facilities for the handling, storage, thawing, processing and packaging of baitfish and Atlantic Bluefin Tuna, together with the necessary utilities, infrastructure, support areas and operational systems. AOSL has already engaged an engineering/design team to develop the technical designs and is developing a project governance and procurement structure. AOSL now wishes to appoint a suitably qualified project management company to coordinate and manage the project on its behalf, without replacing the engineering/design team or AOSL’s governance and procurement functions.

This fits the template requirement to describe the operational context, current situation, gap or need, and how the procurement supports AOSL’s objectives. The wording is drawn from the technical specifications, which explain the project, existing design appointment, and need for a project management company.
2.  Objectives
The primary objective of this procurement is to:
1. appoint a professional project management company to support the effective planning, coordination and delivery of the AOSL cold storage, processing and ancillary facilities project.

The specific objectives are:
1. Maintain the project brief and objectives throughout the project lifecycle.
1. Coordinate and support the appointed engineering/design team, without assuming design responsibility unless expressly agreed in writing.
1. Progress the permitting process in a structured and timely manner.
1. Support the implementation of AOSL’s approved governance and procurement procedures.
1. Coordinate tendering, procurement and contractor engagement in accordance with the approved governance framework.
1. Monitor and control programme, cost, quality, risk, change and reporting.
1. Coordinate construction, installation, commissioning, handover and close-out.
1. Provide AOSL with timely, accurate and decision-ready project information.

3.  Scope of Work
3.1  In Scope
The following activities, deliverables, and items are within the scope of this procurement:
1. Refer to accompanying document Annex A2

3.2  Out of Scope
The following are explicitly excluded from this procurement:
1. Refer to accompanying document Annex A2

3.3  Interfaces and Dependencies
The supplier / contractor must take note of the following interfaces and dependencies that may affect the delivery of this contract:
1. Refer to accompanying document Annex A2

4.  Technical Specifications
The following table sets out the technical requirements for this procurement. Each requirement is classified as:

	M
	Mandatory — non-compliance will result in disqualification of the offer.

	D
	Desirable — non-compliance will not disqualify but will affect scoring.



4.1  General / Functional Requirements
	Ref.
	Specification
	M / D
	Supplier Response
	Remarks

	GR-01
	The tenderer shall provide professional project management services for the planning, coordination and delivery of the AOSL cold storage, processing and ancillary facilities project.
	M
	
	

	GR-02
	The tenderer shall coordinate with AOSL, the appointed engineering/design team, local architect, consultants, authorities, contractors and suppliers.
	M


	
	

	GR-03
	The tenderer shall work within AOSL’s approved governance and procurement framework and shall not bypass approved procedures.
	M
	
	

	GR-04
	The tenderer shall provide project controls, including programme, cost, risk, change, issue, decision and action tracking.
	M
	
	

	GR-05
	The tenderer shall provide timely, accurate and decision-ready reporting to AOSL.
	M
	
	

	GR-06
	The tenderer shall demonstrate a clear understanding of the project, including cold storage, processing, baitfish handling and Atlantic Bluefin Tuna-related requirements.
	D
	
	



4.2  Technical / Performance Requirements
	Ref.
	Specification
	M / D
	Supplier Response
	Remarks

	TR-01
	The tenderer shall prepare and maintain a master programme for Phase 1 up to permitting and, if appointed for Phase 2, a post-permitting master programme through handover and close-out.
	M
	
	

	TR-02
	The tenderer shall coordinate the permitting workstream, including a permitting roadmap and tracking of required planning, environmental, food safety, fire safety, utility and operational approvals.
	M
	
	

	TR-03
	The tenderer shall maintain project registers, including risk register, issue register, action log, decision log, change register, document register and procurement tracker.
	M
	
	

	TR-04
	The tenderer shall support tendering and procurement, including tender sequencing, tender documentation coordination, tender clarifications, evaluation support and award recommendation reporting.
	M
	
	

	TR-05
	The tenderer shall coordinate construction and installation activities, including contractors, suppliers, consultants, site coordination meetings, progress monitoring and interface management.
	M
	
	

	TR-06
	The tenderer shall maintain programme and cost-control tools, including committed, forecast and actual expenditure, cash-flow forecasts, variations and forecast final cost.
	M
	
	

	TR-07
	The tenderer shall coordinate commissioning, handover and operational readiness, including testing, punch lists, training, O&M manuals, as-built drawings, certificates, warranties and close-out reports.
	M
	
	

	TR-08
	The tenderer shall state the level of site presence included in its proposal and price any additional resident site supervision separately.
	M
	
	

	TR-09
	Experience with seafood, fish processing, baitfish handling, Atlantic Bluefin Tuna processing, cold-chain logistics or ultra-low temperature storage shall be considered an advantage.
	D
	
	

	TR-10
	The tenderer should demonstrate capability to manage international suppliers and long-lead equipment.
	D
	
	



4.3  Quality and Standards Requirements
	Ref.
	Specification
	M / D
	Supplier Response
	Remarks

	QR-01
	The tenderer shall operate in accordance with applicable Maltese and EU requirements relevant to project management, construction coordination, food-processing facilities, cold storage, health and safety, environmental controls and permitting.
	M
	
	

	QR-02
	The tenderer shall maintain appropriate records, registers and audit trails for project governance, procurement, approvals, decisions, changes and reporting.
	M
	
	

	QR-03
	The tenderer shall submit CVs for key personnel and identify their role, time commitment, location and availability for travel or site attendance in Malta.
	M
	
	

	QR-04
	The tenderer shall demonstrate experience in project management of industrial, food-processing, cold-storage or logistics facilities.
	M
	
	

	QR-05
	The tenderer shall demonstrate capability in quality assurance, commissioning, hygienic design and HACCP-related facility requirements.
	D
	
	

	QR-06
	ISO 9001 certification, or equivalent quality management arrangements, shall be considered an advantage.
	D
	
	



4.4  Environmental and Sustainability Requirements
	Ref.
	Specification
	M / D
	Supplier Response
	Remarks

	ER-01
	The tenderer shall coordinate project-level environmental controls and track environmental permit conditions relevant to the project including conditions relevant to the 'Do No Significant Harm' (DNSH) principle under Article 17 of Regulation (EU) 2020/852 (the Taxonomy Regulation)
	M
	
	

	ER-02
	The tenderer shall: (i) ensure that Technical Specifications it prepares or supports for subsequent capital works, equipment, or workboat procurement packages incorporate a DNSH compatibility statement as a Mandatory or Desirable requirement, in accordance with AOSL's Procurement Policy where the category of procurement requires it; and (ii) provide AOSL with the information reasonably required to support AOSL's annual DNSH compliance reporting.
	M
	
	

	ER-03
	The tenderer shall escalate serious quality, safety or environmental issues to AOSL.
	M
	
	

	ER-04
	The tenderer shall support coordination with environmental authorities and consultants as part of the permitting roadmap.
	M
	
	

	ER-05
	The tenderer should demonstrate experience with energy-efficient cold storage, refrigeration, utilities or similar industrial sustainability considerations.
	D
	
	

	ER-06
	ISO 14001 certification, or equivalent environmental management arrangements, shall be considered an advantage.
	D
	
	



The supplier / tenderer must complete the Compliance Matrix below as part of their technical proposal. For each item, indicate:

	FULLY MET
	The requirement is met in full as specified, with no qualifications or conditions.

	PARTIALLY MET
	The requirement is met in part. The Remarks column must explain what is and is not covered, and how the gap will be addressed.

	NOT MET
	The requirement is not met. Where the requirement is Mandatory (M), this will result in disqualification. Where Desirable (D), it will affect the score.



5.  Deliverables and Milestones
The following deliverables and milestones are required under this contract. All deliverables must be submitted to and formally accepted by AOSL's designated Project Manager.

	No.
	Deliverable / Milestone
	Target Date / Timeline
	Acceptance Criteria

	1
	Kick-off meeting and mobilisation
	Kick-off meeting and mobilisation
	Kick-off meeting and mobilisation

	2
	Phase 1 Project Execution Plan
	Within 3 weeks from contract signature
	Approved by AOSL

	3
	Governance and communication matrix
	Within 3 weeks from contract signature
	Accepted by AOSL and aligned with AOSL governance requirements

	4
	Master programme up to permitting
	Within 4 weeks from contract signature
	Programme accepted by AOSL and aligned with permitting roadmap

	5
	Design deliverables tracker
	Within 4 weeks from contract signature, then updated regularly
	Tracker maintained and reviewed in project meetings

	6
	Permitting roadmap and approvals tracker
	Within 4 weeks from contract signature, then updated regularly
	Required permits and approvals identified, tracked and reported

	7
	Risk register, issue register, action log and decision log
	Initial version within 4 weeks, then updated regularly
	Registers maintained and included in reporting

	8
	Procurement package register and long-lead item register
	During Phase 1, prior to tender preparation
	Reviewed with AOSL and engineering/design team

	9
	Monthly Phase 1 project reports
	Monthly, or more frequently if requested by AOSL
	Submitted on time and accepted by AOSL

	10
	Phase 1 close-out report
	At completion of Phase 1
	Identifies readiness for Phase 2

	11
	Updated Phase 2 Project Execution Plan
	At start of Phase 2
	Approved by AOSL

	12
	Tender evaluation and contract award recommendation reports
	During tendering and procurement
	Supports AOSL approval decisions

	13
	Monthly Phase 2 project reports
	Monthly during Phase 2
	Covers cost, time, quality, risk, safety and change status

	14
	Commissioning and handover plan
	Prior to commissioning stage
	Approved by AOSL

	15
	Training and operational readiness tracker
	Prior to handover
	Training and readiness items tracked to closure

	16
	Handover documentation checklist
	Prior to handover
	O&M manuals, as-built drawings, certificates, warranties and test results tracked

	17
	Final project close-out report
	At project completion
	Accepted in writing by AOSL



6.  Location and Logistics
	Place of Delivery / Performance
	AOSL project site in Malta; AOSL offices or other meeting locations as required; remote attendance where agreed; attendance at consultant, authority, contractor or supplier meetings as required.

	Working Hours
	Generally Monday to Friday during normal business hours in Malta, excluding public holidays, with flexibility for urgent project meetings, authority deadlines, site inspections, tender meetings, commissioning activities or critical project milestones.

	Site Access Requirements
	Site access shall be subject to AOSL approval, health and safety induction, compliance with applicable site rules, PPE requirements, security requirements and any instructions issued by AOSL, contractors, consultants or statutory duty-holders.

	Special Logistics
	The tenderer shall account for coordination requirements linked to cold storage, refrigeration, MEP systems, process equipment, long-lead items, international suppliers, site deliveries, installation sequencing, testing, commissioning and handover.
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